CONTRA COSTA COLLEGE
College Council Agenda (DRAFT)

Date: Thursday, February 13, 2020
Time: 2:00-4:00 p.m.
Room: Fireside Hall, Contra Costa College, 2600 Mission Bell Drive, San Pablo, CA 94806

1. Call to Order By Chail........cccoiiiiiiiiiieiieie e B. Gibson or Designee
2. ReView Meeting NOIMMIS.......cooiiiiie e B. Gibson/D. Bell
Presentations

3.  Public Comment

Consent Agenda — Action Items

4. ApPProval of AQENTa........coooiiiiiiiiiiie e B. Gibson or Designee

5. Approval of Minutes from 12/12/19.......cc.cccccviviviiiiieiieeie e B. Gibson or Designee

6. College Handbook and College Committee Updates: Revised Governance & Decision
Making Process Flow Chart, Student Success Committee charge, Budget Committee
charge, additional deletions from Operations ... M. Magalong

7. Strategic Planning Recommendation.............cccccevviieiieveccicceese e M. Padilla/J. Celesia

Standing Committee Reports (include upcoming agenda items)

8.  Budget Committee REPOIt .........ccviiriiiiiiieee e M. Magalong, 5 minutes
9.  Operations Committee REPOIt ........cceevvviieiieiiiiece e, M. Magalong, 5 minutes
10. Planning Committee RePOIt........ccovvvvveiireniiirieen M. Padilla/K. Krolikowski, 5 minutes

Information/Discussion Items
11. Collegiality in Action: Effective Participation Fundamentals
LI UL Lo R K. Krolikowski, 5 minutes

Standing College Council Business

12, Accreditation UPAte ..........ccceeeeieeiieiie e M. Padilla, 15 minutes
13. CoNnStruction UPAALES.........ceiveierierienieiiisiesiieieee e M. Magalong, 5 minutes
14, eLumen UPdate .......ccceoeeiuiiieiie e K. Krolikowski, 5 minutes
15, SHrategiC Plan ......cooviiieiiee e s M. Padilla, 5 minutes
16.  Guided PathWays ........cccveiiiiiiiciece e E. Decker, 5 minutes
17. Reports from ConstitUENCY GrOUPS ........cceeieieiierierieriesiesieeieeie et 15 minutes
18, ANNOUNCEIMENTS. .....tiiiiiiiieeiie ettt ettt e e et e e et e e be e e b e e sneeaneesnneas 5 minutes
19, NEXEIMEBIING ..oeueeeeieieiee ettt sre e eneenreeneeas March 12,, 2020

20. Adjournment

Each speaker from the public will be allowed two (2) minutes to address items listed on
the agenda after submitting a comment card to the chair of college council prior to
discussion of the item. Comment cards are available at the meeting.
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